Eden Hill
Primary Scho ol

Business Plan 2021-2023
Be Respectful - Be Responsible - Be Safe and Caring - Be a Learner

Our School Vision and Mission
To strive for excellence by working together and respectfully with our students to build
strong, meaningful connections with our community.
Staff, students, parents and the community will work collaboratively to provide a safe
and stimulating learning environment by creating meaningful connections for all
students; guiding them to become successful, confident and creative learners.

Our Values
Be Respectful
Be Responsible
Be Safe and Caring
Be a Learner

School Motto
Only Our Best Is Good Enough
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Purpose of the Business Plan
This 2021-2023 Business Plan is our strategic plan which outlines our intent and direction for
improvement, including milestones and targets. The school leadership team, staff and School
Board have worked collaboratively in developing this plan, which builds on our improvement
agenda identified through the Public School Review process. Explicit school targets and
milestones have been established in academic and non-academic domains and will be shared
with our students, staff and community.
We will continue to embed school self-assessment practices, using the 5 domains below.
This will form a framework for self-assessment to report back to our school community on our
progress, and for our next school review in 2022.

Leadership
Teaching and Learning
Student Progress and Achievement
Use of Resources
Relationships and Partnerships

Our Integrated Priorities
◊ Integrated Digital Technologies & Science,
Technology, Engineering, Mathematics (STEM)
◊ Health & Wellbeing
◊ Cultural Inclusion
◊ Sustainability
◊ Students at Educational Risk (SAER)

Our Commitments
◊
◊
◊
◊
◊

High Expectations
Culturally Responsive
Creativity and Innovation
Positive Relationships
Research Based Improvement
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2021-2023 Targets

NAPLAN

Australian Council of
Educational Research
(ACER)

◊ Match or exceed WA Like Schools in all NAPLAN assessments in
Years 3 and 5.
◊ 90% of students to achieve at or above the National Minimum
Standard in NAPLAN testing in English
◊ To maintain or increase the number of students in the top 20% in
NAPLAN testing for English, for the like cohort Years 3 to 5
◊ Eden Hill Primary School student progress from Years 3 to 5 to be
at or above Similar Schools in all assessment areas in NAPLAN
testing in English		
◊ 90% of children to achieve at or above the National Minimum Standard in NAPLAN testing in Numeracy
◊ To maintain or increase the number of students in the top 20% in
NAPLAN testing for English, for the like cohort Years 3 to 5
◊ Eden Hill Primary School student progress from Years 3 to 5 to be
at or above Similar Schools in all assessment areas in NAPLAN
testing in English
◊ 80% of students in Years 2, 4 & 6 to achieve Stanine 5 or above in
Progressive Achievement Test (PAT) Reading
◊ 80% of students in Years 2, 4 & 6 to achieve Stanine 5 or above in
Progressive Achievement Test (PAT) Numeracy

TECHNOLOGY

◊

90% of students are competent in the skills outlined in the Eden
Hill Primary School Digital Skills Scope and Sequence

ATTENDANCE

◊

85% of students attend school regularly (90% or greater
attendance)

NATIONAL SCHOOL
OPINION SURVEY

◊ The National School Opinion Survey results are positive for
Community, Staff and Students (i.e. each item has a ranking of
at least 3.7)
◊ The School Board Self-Assessment Tool results indicate significant
or full implementation
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Focus Area 1: Successful Students

Core Strategies for Improvement
Use Evidence Based Whole School Programs Literacy and Numeracy
» Establish consistent components to literacy and numeracy blocks from Kindergarten to Year 6.
» Implement and embed a consistent whole school approach to reading and spelling in K-2 with the
use of “Letters and Sounds”.
» Implement whole school evidence based approaches to reading with a focus on the big 5 in
reading, phonemic awareness, phonics, vocabulary, fluency and comprehension.
» Embed consistent approaches to writing across the whole school with the use of Talk 4 Writing
and Seven Steps to Writing Success.
» Student performance data used consistently to inform teaching and learning, to differentiate
curriculum and to identify trends at the whole school, classroom and individual level.
» Establish benchmarks and achievement targets in reading to assist with progress monitoring.
Differentiated Learning
» Continue to provide targeted intervention and extension programs for students in literacy and
numeracy.
» Continue to build the capacity of staff to make quality teaching and learning adjust ments to
support documented group and individual plans.
» Innovation & Enterprise extension for identified students.
» Continue to refine the school’s Student Profiling System.
» Identify EAL/D case management students through detailed data analysis and implement use of
EAL/D Progress Maps for identified students.
21st Century Learning –Critical Thinking, Communication, Collaboration and Creativity
» Integrate and embed digital technologies across all year levels and learning areas.
» Implement relevant and engaging learning experiences with a focus on Science, Technology,
Engineering and Maths (STEM).
» Embed whole school strategies that promote the development of the General Capabilities
outlined in the Western Australian Curriculum.
» Engage in opportunities to work with local high schools on STEM projects with identified classes
or students.
» Investigate a whole school approach to creating solutions.

»
»
»
»
»
»

Measuring Success

Consistent approach to literacy and numeracy blocks evident in every classroom.
All students make progress in reading, writing and numeracy.
All staff are data literate and use data as an evidence base for planning and measuring the impact
of strategies and programs (in weekly PLC’s, Cell meetings and whole school data review).
All EAL/D stage 1,2 and 3 students are placed on Progress Maps.
ICT learning embedded in teaching practice in all year levels and learning areas.
Student survey data shows an increase in the number of students who are satisfied with our
school.
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Focus Area 2: Excellence in Teaching,
Learning and Leadership

Core Strategies for Improvement
Responsive and Effective teaching
» Refine our Professional Learning Communities assessment, teaching and learning cycle and
include a focus on Explicit Instruction.
» Continue to develop whole school curriculum and scope and sequence documents linked to the
Western Australian Curriculum to support teacher planning.
» Embed all aspects of the Early Learning Framework and National Quality Standards in the early
years.
» Continue to provide opportunities for ongoing reflection linked to our Professional Growth and
Development process.
» Refine and embed the whole school assessment plan to address student progress and
achievement.
Professional Growth and Development
» Continue to implement a performance growth and development program where all staff are
supported to meet their professional goals.
» Provide all staff with high quality professional learning opportunities including: mentoring,
growth coaching and cycles of classroom observations and feedback.
» All teaching staff to use the AITSL Australian Professional Standards for Teachers to support
self-reflection and continuous self-improvement.
» Support staff to understand and use the Aboriginal Cultural Standards Framework in their
classroom practice.
» Implement a consistent and comprehensive approach to staff induction.
Leadership Development
» Continue to implement a transparent process for talent identification based on the Department of
Education’s School Leadership Strategy and the WA Future Leaders Framework.
» Develop authentic and individual leadership opportunities for aspirant leaders within the school
and across the network.
» Continue to develop our distributed leadership framework model across the school to mentor
staff to take on curriculum and whole school leadership roles beyond the classroom.

Measuring Success
»
»
»
»
»

Regular review of student progress and data usage embedded in teaching practice across the
whole school.
External and self-review against NQS for early childhood education to demonstrate ongoing
improvement.
Review the impact of professional learning to support development undertaken by all staff.
Increased number of staff taking on a variety of leaderships roles and obtaining Senior Teacher or
Level 3 Teacher status.
Classroom observation cycles and feedback to be distributed across the year.
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Focus Area 3: Inclusive, Safe and Supportive
Learning Environment

Core Strategies for Improvement
Health and Wellbeing
» Implement and promote a whole school approach, Positive Behaviour in Schools (PBS), with a
team in place to support and lead the initiative.
» Implement the Be You Framework.
» Develop and implement a Health and Wellbeing operational plan.
» Continue to explicitly teach protective behaviours across the whole school.
» Support emotional health and wellbeing of students and staff through School Chaplaincy 			
program.
Environmental Sustainability
» Implement a whole school approach to environmental sustainability and responsibility
Safe and Aesthetic Learning Environment
» Maintain buildings, facilities and grounds to ensure they are contemporary and promote creative
and collaborative opportunities
» Develop student centred, inclusive indoor and outdoor learning environments
» Develop a longer term ICT asset maintenance and replacement plan to sustain ICT and STEM
resources across the whole school
Attendance
» Student attendance is regularly monitored.
» Parents/caregivers of students with an attendance rate of below 85% will be required to engage in
a case conference to explore ways in which the school can work with the family to increase
attendance levels of the students.

Measuring Success
»
»
»
»

PBS and whole school behaviour Management plan developed and implemented.
Health and Wellbeing Operational Plan implemented and embedded.
Sustainability Operational Plan developed and implemented.
Evidence of improvements to support planned works.
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Focus Area 4: Strong, Sustainable
Partnerships

Core Strategies for Improvement
Strong Governance
» Actively recruit board members with diverse skill sets to support strategic directions.
» Continue to build a highly effective School Board with comprehensive induction processes and
ongoing training
» Communicate and promote the role of the School Board
Positive Parent Engagement
» Continue to build productive parent and school relationships to support student learning.
» Use of technology to communicate with parents.
» Survey the school community with school-developed and Department of Education surveys
analysing data to develop action plans for improvement.
» Involve families in learning forums and parent workshops.
» Implement a coordinated approach with the P&C to support and resource school priorities and
initiatives.
		
Community Partnerships
» Continue to build strong partnerships with schools in the Swan Valley Network of Schools.
» Further develop partnerships with local business, City of Bassendean and local community 		
organisations and groups.
» Develop a Reconciliation Action Plan.

Measuring Success
»
»
»
»
»

Results of School Board Self-Refection Survey, in respect to the effectiveness of the Board, are
positive.
Students, parents and staff indicate high levels of satisfaction with learning, communication and
environment.
Survey data is analysed and any areas of concern are planned for and implemented.
New partnerships are developed.
Increased levels of collaboration and professional learning with other schools.
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