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Business Plan 2018-20
Only our best is good enough

Welcome
to Eden Hill
Primary School
Eden Hill Primary School is an
Independent Public School educating
students from Kindergarten through
to Year Six. It has a well-established
reputation for providing a comprehensive,
inclusive and high quality curriculum
which includes Dance, Music, Italian and
Visual Arts. Our school is well-known in
our community for encouraging student
excellence through thoughtful, focused
and values enriched teaching and learning
programs. We pay attention to the
individual needs of our students and work
with parents and the wider community
to provide a comprehensive education.
Each child is encouraged to reach their
full potential by our enthusiastic and
caring staff. We inspire our students to
live by our school motto of “Only Our
Best is Good Enough” by encouraging
them to strive for their best while being
considerate and supportive of others
in everything they do.
Our school, which was established in
1915 and is situated just 13 km from the
city of Perth and close to the Midland rail
line, is an integral part of the Eden Hill
Community. At Eden Hill Primary School
we are proud of the traditions that have
developed over more than 100 years and
the strong links we have with our families,
local schools, community, businesses,
sporting groups and tertiary educational
institutions. While proud of our history,
we also actively investigate contemporary
research to select programs that will
benefit our students and reflect the ethos
of our school.
Parents are an integral part of each
child’s education. Our parents are valued
partners in their child’s education and are
encouraged to become involved in many
ways. Our parents and extended school
community actively promote our school
and enthusiastically support assemblies,
sports carnivals, parent evenings and
all school activities.
“Only Our Best Is Good Enough”, is
our school’s motto and is reflected in
everything we do and expect of our
students and staff.

Context
Our school is renowned for encouraging student excellence through caring,
focused and values enriched teaching and learning. We focus on the individual
needs and abilities of our students and work with parents and the wider
community to provide a comprehensive education. Our teaching and learning
programs acknowledge that students learn in different ways and at different
rates. We encourage our students to actively participate, to always strive
for their best, and to be considerate and supportive of others in everything
they do.
Our high quality curriculum includes:
• extension and support programs for students at risk of not reaching
their full potential
• second language instruction in Italian
• public speaking program involving all students from Years One through
to Six
• dance classes for students in Years One through to Six which culminates
in an extracurricular dance group for senior students
• music for students in Years One through to Six which culminates in
performing in a ‘Rock Band’ for selected senior students
• a school choir for interested students from Year Three upwards
• visual art instruction for all students from Year One upwards, including
an Art Expo every second year
• environmental and sustainability programs
• integrated use of technology within classrooms
• involvement in interschool sporting events
• leadership opportunities for senior students.
The school has a strong focus on literacy and numeracy developed through
whole staff collaboration. Our school has also developed a pastoral care
tradition over many years whereby staff support the mental health and wellbeing of students. This has resulted in our school being known for its caring
and professional culture. Our staff is committed to providing an education
that recognises and values diversity and to offering all students opportunities
to succeed.
The Eden Hill School Board consists of parents, community members, teachers
and the Principal. It represents the diversity of our community and is focused
on the effective implementation of our school’s Business Plan, to ensure the
best outcomes for all students.
Parents believe that Eden Hill Primary School offers their children great
opportunities in a diverse range of areas and that our staff genuinely care for
children, thus making it a school of first choice.
Our school enjoys a strong community spirit and a supportive relationship
exists between staff, students and parents, allowing us to know each
student as an individual. Our parents and community are actively involved
in promoting the school, and enthusiastically support assemblies, sporting
carnivals, parent evenings and all school activities. Through the School
Volunteer Program, our teaching and learning programs are enhanced by
enthusiastic and committed community members who give freely of their
time and talents to enrich our students’ lives.
The Eden Hill Primary School’s Parents and Citizens’ Association (P&C) is
enthusiastic and proactive and is eagerly supported by our wider community.
We are fortunate to have many parents and community members who assist
in numerous ways throughout our school, making it a warm and caring place.
Our parents are truly partners in the education of their children.

Only our best is good enough
This is our school’s motto and everyone at Eden Hill Primary School
is encouraged to demonstrate this in everything they do.

Our vision & mission
To strive for excellence by working collaboratively and
respectfully with our students to build strong, meaningful
connections with our community.
Staff, students, parents and the community will work
collaboratively to provide a safe and stimulating learning
environment by creating meaningful connections for all
students; guiding them to become successful, confident
and creative learners.
• Our school community, like a family, is bound by
strong values and long held traditions. We will strive
to meaningfully connect our school and community.
• Our students will respectfully display a concern for others,
their rights and environmental responsibilities.
• Our school motto ‘Only Our Best is Good Enough’ characterises
our goal of personal excellence in everything we do.

Our values
Values are determined by the beliefs we hold. The following
values are those we seek to develop in our students:
• a pursuit of knowledge and a commitment to
achievement of potential
• self-acceptance and respect of self
• respect and concern for others and their rights
• social and civic responsibility
• environmental responsibility
The Eden Hill Primary School Business Plan 2018 -2020
outlines the long-term strategic planning required to achieve
our school’s priorities and change initiatives. It is supported by the
Operational Plan, Workforce Plan, Financial Plan and the Delivery and
Performance Agreement and progress is reported in the Annual Report.
With these plans in place, and acting upon our self-assessment data,
the school will continue to strive for excellence across the curriculum
in all areas including the academic, artistic and sporting domains.
We believe every student should have the opportunity to shine.

key objective
1.1

1

Successful students

English

To ensure the students of Eden
Hill Primary School develop
an understanding of language
and learning delivered through
evidence-based teaching practice.
Focus on essential literacy skills,
and strengthen the teaching of
phonics, grammar and reading.

Target 1:

90% of children to achieve at or above the National Minimum Standard
(NMS) in NAPLAN testing in English.

Target 2:

To maintain or increase the number of children in the top 20% in NAPLAN
testing in English, for the like cohort Years 3 to 5.

Target 3:

For the Eden Hill mean to be at or above the Similar Schools mean in all
assessment areas in NAPLAN testing in English.

Target 4:

For the Eden Hill student progress from Years 3 to 5 to be at or above
Similar Schools in all assessment areas in NAPLAN testing in English.

Target 5:

ACER test results show growth from Years 2-4 and 4-6 at or above the
expected growth rate of 10 points per academic year.

Milestones

Strategies

• The English Leadership Team, in
association with the Administration
Team, will support staff to implement
Whole School English Plans.

• The Western Australian English Curriculum forms the basis for all planning,
teaching and assessment.

• Whole School Data reviewed annually
during Term 4.
• Review and adapt English plans in
response to Whole School Data
annually.

• Whole School English Plans and associated human resources will continue to be
implemented and regularly reviewed by staff in the context of analysis of Whole
School Data.
• Teachers at Eden Hill Primary School use the Eden Hill Whole School English Plans
as a basis for all literacy planning and teaching.
• Develop a Kindergarten curriculum planning document.
• Whole school common assessments in literacy form a component of the
Evidence for Reporting File and are moderated and reviewed regularly at a cell
and school level.
• Common tasks are used for moderation at a network level.
• Whole School English Plans include a common approach to the teaching of
grammar, phonics, reading and spelling.
• Staff are supported in their use of technology to complement their teaching and
student learning.
• Whole School Data is used by staff to plan for student learning and improvement.
• Administration Team, in association with the English Leadership Team, to annually
review and update Eden Hill Whole School Western Australian Curriculum
English Plans.
• The English Leadership Team’s roles and responsibilities will continue to be
reviewed and developed.

• Individual Education Plans are
developed and implemented for
Students at Educational Risk (SAER).
• Macq-Lit, Multi-Lit and Mini-Lit
Programs are accessed by students
identified through Whole School Data.

• Provide targeted and differentiated instruction for students identified through
Whole School Data.
• Extension programs and activities are provided for Talented and Gifted Students
(TAGS).
• Early intervention, or remediation programs and activities, are provided for
students experiencing difficulty in learning at the expected rate.

1.2

Mathematics

To ensure students develop an
understanding of numeracy and
are confident in all aspects of
Mathematics.

Target 1:

TARGET 1: 90% of children to achieve at or above the National Minimum
Standard (NMS) in NAPLAN testing in numeracy.

Target 2:

To maintain or increase the number of children in the top 20% in NAPLAN
testing in numeracy, for the like cohort Years 3 to 5

Target 3:

For the Eden Hill mean to be at or above the Similar Schools mean in all
assessment areas in NAPLAN testing in numeracy.

Target 4:

For the Eden Hill student progress from Years 3 to 5 to be at or above
Similar Schools in NAPLAN testing in numeracy.

Target 5:

ACER test results show growth from Years 2-4 and 4-6 at or above the
expected growth rate of 10 points per academic year.

Milestones

Strategies

• The Mathematics Leadership Team,
in association with the School
Administration, will support staff
to implement Whole School
Mathematics Plans.

• The Western Australian Mathematics Curriculum forms the basis for all planning,
teaching and assessment.

• Whole School Data reviewed annually
during Term 4.

• Teachers at Eden Hill Primary School use the Whole School Mathematics Plans
as a basis for all planning, teaching and assessment.

• Review and adapt Mathematics plans
in response to Whole School Data
annually.

• Develop a Kindergarten curriculum planning document.

• Whole School Mathematics Plans and associated human resources, will continue
to be implemented and regularly reviewed by staff in the context of analysis of
Whole School Data.

• Whole school common assessments in numeracy form a component of the
Evidence for Reporting File and are moderated and reviewed regularly at a cell
and school level.
• Common tasks are used for moderation at a Network level.
• Include, in Whole School Mathematics Plans, a common approach to the teaching
of basic facts and problem solving skills.
• Staff are supported in their use of technology to complement their teaching and
student learning.
• Whole School Data is used by staff to plan for student learning and improvement.
• Administration Team, in association with the Mathematics Leadership Team,
regularly review and update Eden Hill Whole School Australian Curriculum
Mathematics Plans.
• The Mathematics Leadership Team’s roles and responsibilities will continue
to be reviewed and developed.

• Individual Education Plans are
developed and implemented for
Students at Educational Risk.

• Provide targeted and differentiated instruction for students identified through
Whole School Data.
• Extension programs and activities are provided for Talented and Gifted
Students (TAGS).
• Early intervention, or remediation programs and activities, are provided for
students experiencing difficulty in learning at the expected rate.

key objective
1.3

1

Successful students continued

Technology

To ensure students at Eden Hill
Primary School engage confidently
with and responsibly select and
manipulate appropriate technologies.

Target 1:
Target 2:

All students regularly access and use technology to assist learning.
90% of students are competent in the skills outlined in the Eden Hill
Primary School Digital Skills Scope and Sequence.

Milestones

Strategies

• Students are using technology in a
range of curriculum areas, including
participating in online testing.

• The Western Australian Technologies Curriculum forms the basis for all planning
teaching and assessment.

• Eden Hill Primary School Digital Skills
Scope and Sequence is developed and
implemented Kindergarten to Year Six.
• Hardware is updated, maintained
and purchased annually to meet
school needs.
• Mathletics and Soundwaves online
programs are used from Pre-Primary
to Year Six.		

• The staff will develop, implement and regularly review the Whole School
Technology Plan.
• Teachers at Eden Hill Primary School use the Eden Hill Whole School Technologies
Yearly Plans.
• Build teachers’ digital literacy and capabilities.
• Teachers at Eden Hill Primary School will provide opportunities for students to use
technology across the curriculum.
• Increase student access to digital technology resources.
• Teachers plan deliberate opportunities for students to build innovation, creativity
and entrepreneurial skills.
• Students will be provided with the opportunity to develop Science, Technology,
Engineering and Mathematics (STEM) capabilities.
• Teachers will use the Eden Hill Primary School Technology Scope and Sequence
to target digital technology skills relevant to students’ phase of learning
• Teachers will prepare students for participation in NAPLAN Online Testing.
• Engage in opportunities to work with local high schools on STEM projects with
identified classes or students.
• Staff will encourage the targeted use of on-line Mathletics and Soundwaves both
at school and home.

key objective
2.1

2

Excellence in Teaching and Leadership

Responsive and Effective Teaching

Building a professional team
that works together to improve
the outcomes of all students by
responding to data analysis and
Department of Education initiatives.

Target 1:

The Eden Hill Primary School distributed leadership model meets the
needs of the school and system priorities.

Target 2:

Eden Hill Primary School staff develop and maintain a culture of
continuous improvement.

Target 3:

All teaching staff at Eden Hill Primary School will engage with the use
of Connect.

Milestones

Strategies

• Eden Hill Primary School
Administration Team meets regularly.

• The Administration Team meet regularly to reflect on school progress in meeting
the needs of the school and system priorities.

• Curriculum Leadership Teams meet
each semester.

• Curriculum Leadership Teams review and adapt school plans in response to
data analysis.

• Cells meet at least once per term

• The Cell responsibilities are to include reviewing of Evidence for Reporting
samples, moderation of work samples and analysis of Whole School Data, and to
monitor implementation at a classroom level.

• Provide leadership opportunities at
school and through the Swan Valley
Network (SVN)		

• The school staff and the School Board will continue to monitor the leadership
model to ensure it meets the needs of the school community and plans for
succession of positions.
continued

key objective
2.1

2

Excellence in Teaching and Leadership continued

Responsive and Effective Teaching continued

Milestones

Strategies

• Whole School and Yearly Curriculum
Plans used by all staff as basis for
classroom teaching.

• The school will conduct annual reviews and update Curriculum plans in line
with Western Australian Curriculum and school priorities.

• Attend SVN Professional Learning
opportunities including the
undertaking of moderation of student
work samples.

• Staff will attend the SVN professional learning opportunities that are identified
as meeting the needs of our school and the Network as a whole.
• Staff will be provided with professional learning opportunities that support whole
school priorities, the needs of SAER Students and individual professional growth.

• All staff takes part in the Performance
Growth and Development process.

• Staff will be part of a Performance Growth and Development process that includes
peer observation, and is aligned to the Australian Professional Standards for
Teachers and school priorities.

• Aboriginal Cultural Standards
Framework implemented across
the school.

• Staff will undertake self-reflection and planning to implement the Aboriginal
Cultural Standards Framework.

• Implementation of Connect across
the school for communication between
teachers and parents.

• Staff make effective use of technology in their daily teaching.
• Staff engage in the use of Connect as a method of communication between
colleagues and parents.
• Staff engage in the use of Connect as a tool for professional discussion
and learning.
• Eden Hill Primary School will subsidise the annual funding subscriptions
to the online programs Mathletics and Sound Waves.

key objective

3

The school is committed to the implementation of a high quality
curriculum for its diverse range of students; one that promotes excellence
and equity in education.

Target 1:

85% of students attend school regularly
(90% or greater attendance)

Target 3:

Students feel safe and supported socially, mentally,
physically and academically.

Target 2:

Staff use School of Special Education Needs (SSEN)
Planning and Reporting for students requiring
Individual Education Plans.

Target 4:

Establish an EAL/D Leadership Team and build teacher
capacity in improving educational outcomes for
EAL/D students.

3.1

Students at Educational Risk SAER

Milestones

Strategies

• Percentage of unexplained absences
is less than 10%.

• Regular monitoring of student attendance.

• Annual review of student
attendance data

• Regular and rigorous follow up of all absences

• Individual Education Plans and
Group Education Plans for all identified
students are completed by Week 5
of each term.

• The Student Services Coordinator at Eden Hill Primary School ensures
appropriate planning is completed for identified students.

• Staff use SSEN Planning and Reporting
for students requiring Individual
Education Plans.

• Staff use SSEN Planning and Reporting for students requiring Individual Education
Plans in collaboration with primary caregivers.

• Strategies implemented to improve attendance of students in “at risk” categories.

• The Student Services Coordinator at Eden Hill Primary School facilitates the
involvement of DoE and other agency staff for identified students.

• Staff at Eden Hill Primary School develop and implement Individual Education
Plans that meet the requirements of the Department of Education and other
government agencies to support our students.
continued

key objective

3.2

3

The school is committed to the implementation of a high quality
curriculum for its diverse range of students; one that promotes excellence
and equity in education. continued

Mental Health and Well Being

Milestones

Strategies

• Achieve full accreditation as a Kids
Matter School

• Teachers use a variety of health and well-being programs to cater for the mental
health and well-being of students.

• Student well-being survey results
are positive

• The school’s Behaviour Management Policy will be continuously reviewed and
updated as necessary, to meet the needs of students.
• Staff focus on the recognition of positive behaviour and classroom achievement.
• Staff are supported in the development of Individual Behaviour Management
Plans (IBMP) for students with challenging behaviour.

• Information within the Student
Profiling System is completed at least
twice a year for all students.

• The staff at Eden Hill Primary School maintain up-to-date and effective records
for all students using the school’s Student Profiling System that has been
embedded as standard school practice.
• The school will provide teachers with the opportunity to update the Student
Profiling System, twice a year.
• The Aboriginal and Islander Education Officer (AIEO) has allocated time to liaise
with parents of Aboriginal students and to involve other agencies in monitoring
the health and well-being of Aboriginal Students.
• The school will continue to support the appointment of a School Chaplain and
a School Psychologist.
• The school will hold its own, and promote community events, that recognise the
diversity of the students at the school.
• The school will encourage the involvement of community groups within the school.
• The school will continue to promote and support community organisations that
provide support for families.
• Staff will teach protective behaviours in line with the Department of Education
expectations.

3.3

English as Additional Language/Dialect (EAL/D)

Milestones

Strategies

• All EAL/D stage 1, 2 and 3 students
are placed onto Progress Maps.

• The school establishes procedures for the accurate identification of EAL/D
students upon enrolment.
• The school identifies currently enrolled students who are EAL/D.
• The school will support the use of EAL/D Progress Maps for identified students.
• Teachers engage in professional learning to support the use of EAL/D Progress Maps.
• Teachers engage in professional learning in the use of explicit teaching strategies
for EAL/D students.
• The school will use interpreters and translated materials to communicate
with parents.
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